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Implementations Tailored to your 
Needs 

- in Three Easy Stages -

Every business is unique and the complexities of interpreting Management 
System Standards and applying them to your business correctly is a 
challenging process, particularly when combined with the running of your 

day to day business operations. makes this process easy for you by Becksta 

interpreting the �tandard as it applies specifically to your business, ensuring 
the system we build operates smoothly, easily and with no unnecessary 
paperwork.
How a management system is implemented into a business can vary greatly, 
dependant on the level of understanding, available resources and time 
scales.

With this in mind,  works with you to determine the number of days  Becksta
you will require for each stage of your business’s implementation, 
minimising your outlay and maximising your value.

Stage One - Understanding Your Business

Whilst visiting your business, time is spent with your management team 
gathering information on how your business operates, its structure, 
processes and culture. Through the information gathered we interpret how 
the standard will apply to your business and how it will need to be 
implemented. We also use this time spent with your team to explain the 
requirements of the standard as they apply to each area of your business.

Stage Two - Document Preparation

Using the information gathered during stage one, the required systems are 
built and documentation developed in accordance with the management 
system standard and the needs of your business. 

Stage Three - Management System Presentation / Implementation

Working with your team, we take you through the systems and 
documentation built for your business, explaining best practices for a 
successful  implementation and how to achieve maximum value.

Where additional services are required, we assist and guide you through 
the implementation, taking your business to a position ready to operate 
the management system in preparation for certification.

A full set of documentation is supplied to your business electronically.

Ongoing implementation support is provided via email & telephone.
Additional services available:  Consultancy
     Auditing
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About Us

WHO ARE WE?

Becksta has been making a difference to businesses for many years.

With over 25 years experience working with Management Systems and 
Auditing, we are the experts in delivering successful implementations, 
meeting the needs of your business and taking you through to certification 
from start to finish.

OUR VISION

To help shape a continually improving future for our clients businesses.

WHY CHOOSE BECKSTA

Because With Implementing a Management System Has Never Been Becksta 

Easier!

Becksta builds easy to use and understand Management Systems, offering 

levels of service that match both your needs and your budget.

Providing first class support when you need it, we take you through all aspects 
of the system from set-up, training and implementation to move you to a level 
that is "Business Ready" - fast tracking your business to Certification.

ADDING VALUE TO YOUR BUSINESS

With more than 25 years experience in Management Systems and Auditing, 
we take our clients to and support them through the accreditation process. We 
build systems that can not only gain you accreditation, but can enhance your 
business by providing a powerful set of tools that allow you to create a more 
innovative and productive environment.

We look forwarding to partnering with you on your journey, taking your 
business to its next level of success.
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Assisting You 
In Your Decision

Opportunity - Implementing a Globally Recognised Management System 
provides your business with the opportunity to win customers and contracts in 
markets previously inaccessible. The use of Globally Recognised Management 
Systems as a tool for supplier selection will only continue to increase in today’s 
competitive marketplace.

Financial Outlay - It generally takes only one contract to cover your 
Management  System investment. All further contracts won through the 
recognition of your Management System directly increases your  turnover. 

Expenditure Savings - Through effective implementation and operation of 
your Management System, your business will benefit from improved 
profitability through increased performance, preventative practices and 
refinement of  processes.

Business Size - Small, medium or large businesses can achieve success 
through implementing a Management System. Through industry recognition, 
new customers and tender opportunities become available in markets 
previously inaccessible. Inline with  Management System requirements, 
continual improvement becomes the basis of your business operations 
helping to secure your businesses future.

Operation, Documentation and Maintenance - Today’s Management 
Systems operate with minimal documentation. The documentation required 
provides transparency, structure and confidence to your business, your 
customers and your employees. An effectively implemented Management 
System becomes part of your everyday business culture saving you time and 
money.

Management Systems Work  

Businesses that choose to fully embrace their Management System as an 
everyday part of business life create a culture where outstanding success is 
achieved.  Management Systems give your business credibility to a global 
standard, improve structure and direction, consistency of output, customer 
satisfaction and promote an environment of continual improvement. Your 
business is seen as trusted and responsible by your stakeholders, 
distinguishing you as a preferred supplier in today’s competitive marketplace. 

176 countries can’t be wrong, ISO Management Systems are 
recognised as “Best Business Practice” worldwide.
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